
Huntly: A Design Thinking
Case Study 

Huntly is a rural market town in the north east of
Scotland with 5,000 people, a historic town
centre and a hinterland predominantly based on
agriculture. The town centre had experienced a
decade long decline of commercial businesses
that once formed the key identity of the town.

Background

icecream architecture worked with the
community and a 'Town Team' of local leaders to
develop a strategic plan for the area using Design
Thinking. Firstly, for the Town Team members
and organisations to improve their collaboration
and partnership. Secondly, to empower the wider
community and volunteers by ensuring the offer
and training opportunities were relevant,
appropriate and working towards the bigger plan. 

A programme of workshops focused on assisting
and mentoring participants from local
organisations and the wider community using the
Design Thinking process. Participants developed
people-focused ideas that became potential

The Process

 solutions to local challenges.

The Town Team began to test ideas through
temporary community action, to show the
potential for change and allow for the experience
of doing things differently. 

The community gained access to a number of
vacant buildings on the town’s main square. After
several pop-up events in two of the buildings,
they negotiated a six month rent contract with a
former bank branch. This fully serviced building
allowed organisations and individuals alike to see
the potential that repurposing unused spaces
could offer their community.

Outcomes
Based on the success of the pilot, the community
secured funding from the Scottish Land Fund to
purchase the building for long-term use, with the
confidence that the space would be a vital asset
going forward. In the 2 years following
completion, local organisations invested £117k in
projects and actions arising from the plan and
managed to leverage an additional £3.5m of
external investment and community ownership of
3 key buildings on the town square. 

Find out more about how
Design Thinking
revitalised this rural town
at www.huntly.town

http://www.huntly.town/

